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ShopJExpansion;

CHANGING PLACES, CHANGING SPACES

Maximize shop space for efficient workflow.

By Charity Jackson

Charity Jackson is co-own-
er of Visual Horizons Custom
Signs based in Modesto, Ca-
lif.. She has been in business
since 1995, and has worked
in the sign industry for nearly
15 years. You can visit her
websile at www.vhsigns.com.

o matter what size shop space

you're working within, smart

space planning is essential
for effective workflow. The addition of
equipment, employees and new services
arc all important factors to consider
during the ongoing process of maximizing
shop space.

CHANGING SPACES

The physical space for our business has
tr:lnsﬁ)rmcd over ti'll.‘ }'Cﬂrs \\’itl'l CI'I'.lI'IgCS in
our services and equipment. Starting in a
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Visual Horizons

basement with a coffee table
as our production table, to
our current 6,000 square
foot facility, has been quite
a journey.
Visual
Custom Signs worked
out of a 1,500 square foot

Horizons

retail location for about 10
years. Making that space
work for our expanding
needs required ongoing
changes to our space
planning. We added walls,
removed walls, and added
them back again in order
to structure the space to fit
our office, production and sales areas.
Early on, we found that one of the
most cffective ways to plan the space
out was to create a scaled blueprint of
our shop. We measured each area of the
building and created a scaled drawing

redesigned their
shop several times
before moving here.

Making the space work often required changes to space planning —
adding and removing walls to meet evolving production needs.

of the entire shop, then took accurate
measurements of all our equipment
and desks. We then plugged all this
information into our sign software and
created a basic shop blueprint. While the
process may seem time-consuming, the
time we saved by doing it in the compurer



versus physically moving things around
was well worth the effort.

ASSESSING NEEDS

Keeping in mind the three most
important factors: equipment, employees
and services, we used this blueprint to
assess our workflow and shop needs. While
planning, we first assigned space for the
production table — our largest object —
then created zones around it. Unfortunately,
the retail locarion didn't have a back door,
and all deliveries came through the front.
Because this wasn't something we could
change, we worked around it by keeping
an open fow from the front doors to the
small back shop area.

We placed the employee desks and
the production area to best see the front
counter area. Vinyl cutrers and printers
were placed near the employee computers
that controlled them. Vinyl and media
storage was kept near the appropriate
cutter or printer, minimizing time wasted
walking back and forth. The office and
storage arcas were placed out of the way
of the producrion flow.

Our back shop was very narrow and
long, and had to be treated as a separate
space design. Early on, the back shop
only needed to support a panel saw and
a few stock substrates. As our business
services expanded to include routing and
engraving, we needed to create more
space in the back.

We once again used the compurer
to create a blueprint to help plan the
space. We converted an office into a small
storage room, rearranged the walls and
expanded an additional 10 feet. That 10
feet was filled with a 4’ x 8’ computer-
controlled router table. Substrates and
tools were stored near the door for
accessibility.

Visit Club Oasis at SGIA.

It’srefreshing.
It’s exciting.

And it’s a place you can go for simple,
yet innovative, solutions.

Stop by Club Oasis at SGIA Booth #922 for the
opportunity to meet Sun Chemical/Coates Screen®
industry experts in an informal and relaxing atmosphere,
and enjoy a complimentary beverage. So be sure to visit
Club Oasis at SGIA for some fun and excitement, not to
mention Sun Chemiecal’s most innovative ideas.

SunChemical

Club Oasis at SGIA Booth #922 from October 24 — 27.
Step out of the chaos of today’s technology
into our oasis of colorful innovations.

Use FAST #42
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