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Let’s Talk Shop

Minimize Expenses to Maximize Profits

Practical steps to save money in your daily routine.

By CHarimy Jackson

Charity Jackson is co-owner of
Visual Horizons Custom Signs
based in Modesto, Calif.

She has been in business since
1995, and has worked in the
sign industry for nearly 15
years. You can visit her website
at www.vhsigns.com.

xamining company expenses and
looking for practical ways to save
money helps to maximize profits. Small
changes can often make a big difference.

SUPPLIES

Production supplies make up a large
portion of business expenses. Tracking
supplier costs on a monthly basis, and
comparing the percentage of gross sales
that fund the cost of goods sold, creates a
percentage pattern that can be tracked. If

that percentage was to suddenly increase,
it would indicate supplies are either being
wasted or jobs are being undersold.

There are simple ways to keep supply costs
in check. Go through company departments
— digital printing, screen printing, vinyl,
electrical, etc, — and create a list of commonly
used materials. This will accomplish ar least
two things. First, it will reveal the efficiency
of material purchasing. Are there multiple
items being ordered when one will do the
job? Second, it will create the marerial list
necessary to start comparison shopping.

Comparing product costs among major
suppliers may be an eye opener. Our
company ordered aluminum from a supplier
for years before realizing they didn’t have
the best pricing. Their pricing had changed
over the years and we neglected to track
those changes.

We creared a list of supplies and then
requested up-to-date pricing from our major

Employee labor costs and material supplies are the largest expenses for most sign shops.
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local suppliers. Once we had everyone's best
price, we were able to create an order sheet.
This pricing sheet is referenced each time
a new supply order is placed. Not only
do we order the material from the most
competitive supplier, but we also check each
time for price fluctuations.

Here’s a quick overview of other ways to
save on material costs:

e Fit materials to the expected life
of the job; buy economical materials for
temporary jobs.

e Consider supplier fuel surcharges
and freight charges for material delivery and
build these expenses into your pricing,

e When bidding a large project, call
suppliers for a bid as well. Most suppliers
are willing to reduce roll or substrate costs
on large quantities. Passing these savings on
to the customer can help close the deal.

e Use appropriately-sized media. If
one side of a bus graphics job utilizes a 33"



















